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What is the IRC Network?
What are the services provided?
What is the IRC methodology? 2

— Whatisa TT1 (Transnational Technology Transfer)?
— Who are the actors in the Network?

The tools (Operational- Improvement-)
Main achievements of the period 04-08
The future of the Network
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“As a trans-national network
the IRC network drives innovation

and com pe titiveness by
Connecting

knowledge, technologies and

people.”

Innovation Relay Centre Network
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e 71 IRC consortia with 243 partner
organizations and 1.350 IRC staff

e 33 countries: EU, Chile,
Iceland, Israel, Norway,
Switzerland, Turkey

e Many IRCs are hosted by
Regional Development Agencies
(RDAS)

e 14 TIRC network’s sectoral platforms
(Thematic Groups)

Innovation Relay Centre Network
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6

Research

A 4

Development +>roductio Sale

X,

End-User

4.) Licence agreement

1.) Technical co-operation
2.) Joint venture

3.) Manufacturing agreement

5.) Commercial agreement
with technical co-operation
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ctwor uilt on a proven
—methodoloo
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COMPANY VISIT

TECHNOLOGY AUDIT

IDENTIFYING TECHNOLOGY PROFILES

TECHNOLOGY NEED TECHNOLOGY OFFER

FINDING EUROPEAN PARTNERS

VIA THE ViA VIA SME
NETWORK BROKERAGE MISSIONS
EVENTS

OFFERING SUPPORT

ADVISE/ SIGNPOSTINGINNOVATION FINANCING
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I . . .
I Industrial associations

|
! Clusters

. Chambers (C. of Crafts, C. of Commerce)

:Other networks (ESA, Eureka ...)

SMEs s

Universities

efc. I

larger enterprises

Universities of Applied Sciences

Research centres & institutes

vagd  Innovation Relay Centre Network

IRCs

European
Commission

IRC
Secretariat




NNNNNNNNNNNNN

Technology profiles database
(Bulletin Board Service -BBS)

Technology Profiles exchanged via the intranet
Profiles stored in searchable database
Automatic matching of profiles sent via emails (AMT)

Organis ation of Events

TTT brokerage events (using a dedicated
management tool - BEMT)

SMEs trade missions

IRC Thematic groups

Transnational platform facilitating the exchange of
technologies and initiatives in a specific sector

Innovation Relay Centre Network
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What are the main tools for a
continuous improvement? 1/2

Strategy '- —~—
< Advisory group ANy,
Methodology k e . : )

< Global quality policy

< Operational manuals & guidelines
Networking facilitation

ICT tools improvements
Training

< Induction workshops

< Advanced training

< Spring schools

Innovation Relay Centre Network
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What are the main tools for a

continuous improvement? 2/2
Operational support

< Constant helpdesk support !‘ .
< Technology profiles quality insurance y Methodolog,

o B!
S pecific support e 5

< QMS

< Benchmarking

< Ad-hoc visits

< Mentoring
Monitoring

< Performance indicators
< TTT database
Communication

- Public website

- Newsletters

11
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Performance in agreements achieved
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What is the typical client size?

not
known
. 500 18% <10 13
7%
250-500
2%
50-249 | 1-50
15% 27%

Figure 2: Company size of IRC clients (FP6 average)
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What kind of clients can you expect?

0
9, 8%

6% [ not known

14% [0 Research institute/University

}

[ Technical Centre/Technology transfer Centre

3%
[l Industry

B Other

B Service Sector

60%
Figure 3: IRC client organisation (FP6 - Average)
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Which kind of organisation
cooperating? 30, 4%
3% |

4%

5%

O Industryf Industry
|

B Industry/ Research institute/Universi

“’ Y 11% ..'| 52%
O Ihdustry! Service Sector
B Ihdustry/ Technical Centre/Technology transfer Centre
B Research institute/University / Research insfitute/University
O Research institute/University / Service Sectar 1 6%
B Research insfitute/University / Technical Centre/Technology transfer Centre

O Service Sector Service Sector

W Service Sectorf Technical Centre/Technology transfer Centre

B Technical Centre/Technology transfer Centre / Technical Centre/Technology transfer Centre
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What kind of agreements are achieve
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Which technologies areas are covered?
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Inward. Outward balance of agreements
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Tool/Methodology usage
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# Hits

Distribution of services

3500

3000+

25004

20004

1500

1000

500

281,74

Asmstance after first mesting

335

Assistance during contract
nepotiation

442 5

Assistance with first meeting

166 25

Assistance with innowafion
financing

Assistance type

114

Assistance with IPR issues

THO 25

Coore IRC Assistance - pre-mee
{Comp. wisit, tech awdt, t=ch
assessment, search maiches)

Oiner [please specify)
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Time to achieve deals

200

180

1604

140+

1204

1004

SLLL#

801

60

40/

201

# Months between the first contact and the TTT signature
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Output data

#Full time equivalent (FTE)

# persons working in the IRC

# Companies contacted

# New clients

# Clients

. _ 22
# Company visits, audits, technology/ needs assessment :

#Local TTT profiles published on BBS

#External TTT profiles processed

#EQIs in local Technology profiles published

#EOIs in external Technology profiles processed

#TTT Events organised

#TTT Events participated in

# Local Technology profiles published at all TTT event

# Clients participating in TTT event

# Transnational meetings at all TTT event

# TTT agreements coniributions Dev-Rec

# TTT assists

#TTT contracts
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Thank you very much
for your attention

24

Contact- Dr. Raimund Brochler

| INTIRA

T I NTERMNATIONAL

2b rue Nicolas Bové
L-1253 LUXEMBOURG
raimund.broechler@intrasoft-intl.com

+352 44 10 12-2061
www.intrasoft-intl.com
WWW.US-eu-match.com
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