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Mis s io n s ta te m e nt o f the  IR C  
N e tw o rk

“As  a  tra ns -na tio na l ne tw o rk
the  IR C  ne tw o rk driv e s  inno va tio n

a nd c o m pe tit iv e ne s s  b y  
c o nne c ting

kno w le dg e , te c hno lo g ie s  a nd 
pe o ple .”
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T he  IR C  N e tw o rk : a  E uro pe a n N e tw o rk 
w ith  inte rna tio na l c o nta c ts

• 71 IRC consortia with 243 partner 
organizations and 1.350 IRC staff

• 33 countries: EU, Chile, 
Iceland, Israel, Norway, 
Switzerland, Turkey

• Many IRCs are hosted by 
Regional Development Agencies 
(RDAs)

• 14 IRC network’s sectoral platforms 
(Thematic Groups)
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5  type s  o f T ra ns na tio na l T e c hno lo g y  T ra ns fe r (T T T ) 
a g re e m e nts

SaleProductionDevelopmentResearch End-User

 1.) Technical co-operation
 2.) Joint venture

 3.) Manufacturing agreement
 4.) Licence agreement

5.) Commercial agreement 
with technical co-operation
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A  N e tw o rk b uilt  o n a  pro v e n 
m e tho do lo g y  

MARKETING CONTACTSTEP 1

COMPANY VISIT

TECHNOLOGY AUDIT

IDENTIFYING TECHNOLOGY PROFILESSTEP 2

TECHNOLOGY NEED TECHNOLOGY OFFER

FINDING EUROPEAN PARTNERSSTEP 3

VI A T H E
N E T W O R K

VI A
B R O K E R A G E

E V E N T S

VI A S M E
MI S SI O N S

OFFERING SUPPORTSTEP 4

A D VI S E /  SI G N P O S TI N G I N N O V ATI O N FI N A N CI N G

A D VI S E /  SI G N P O S TI N G I P R

ASSISTANCE WITH CONTRACT
NEGOTIATION

STEP 5
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Who are the actors?Who are the actors?

S M E s
larger enterprises

Universities

Universities of Applied Sciences

Research centres & institutes

etc.

Other networks (ESA, Eureka ...)

Industrial associations
Chambers (C. of Crafts, C. of Commerce)

Clusters
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What are the main operational tools?
T e c hno lo g y  pro file s  da ta ba s e  

(B ulle tin  B o a rd S e rvic e  - B B S )

Technology Profiles exchanged via the intranet
Profiles stored in searchable database
Automatic matching of profiles sent via emails (AMT)

O rg a nis a t io n o f E ve nts   
TTT brokerage events (using a dedicated 
management tool - BEMT)
SMEs trade missions 

IR C  T he m a tic  g ro ups
Transnational platform facilitating the exchange of 
technologies and initiatives in a specific sector
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What are the main tools for a 
continuous improvement? 1/2

S tra te g y
Advisory group

Me tho do lo g y
Global quality policy
Operational manuals & guidelines

N e tw o rking  fa c ilita tio n
IC T  to o ls  im pro ve m e nts
T ra ining

Induction workshops 
Advanced training
Spring schools
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What are the main tools for a 
continuous improvement? 2/2

O pe ra tio na l s uppo rt
Constant helpdesk support
Technology profiles quality insurance

S pe c ific  s uppo rt
QMS
Benchmarking
Ad-hoc visits
Mentoring

Mo nito ring
Performance indicators
TTT database

C o m m unic a tio n
Public website
Newsletters
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Performance in agreements achieved
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What is the typical client size?
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What kind of clients can you expect?



06/02/09

15

Which kind of organisation 
cooperating?
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What kind of agreements are achieved?
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Which technologies areas are covered?
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Inward. Outward balance of agreements

OUT

IN
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Tool/Methodology usage 
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Distribution of services
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Time to achieve deals
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Performance
measurement
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Further Internationalisation of the Network

Pilot Project Start April 2006 
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Thank you very much 
for your attention

– Dr. Raimund Bröchler

2b rue Nicolas Bové
L-1253 LUXEMBOURG
raimund.broechler@intrasoft-intl.com
+352 44 10 12-2061
www.intrasoft-intl.com
www.us-eu-match.com

Contact

mailto:raimund.broechler@intrasoft-intl.com
http://www.intrasoft-intl.com/
http://www.us-eu-match.com/

