
CERTIFIED TTT MANAGER – paving the way 
towards training & profession standards in 
technology transfer 
Expert Workshop – 4/5 Feb, Maastricht
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CERT-TTT-M…
• means Certified Transnational Technology Transfer 

Manager
• project within the FP6 programme of the EU
• Based on key assumptions of European IPR 

experts (Crest Report OMC-NET):

 Lack of TT skilled people
 No registered TT profession
 No TT education / training programme 

recognised all over Europe

http://ec.europa.eu/invest-in-research/pdf/download_en/crest_report_barcelona_research_investment_objective.pdf
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CERT-TTT-M Consortium & Advisors 

Bottom-up approach 

Training Providers
TT-Profession Peer Groups
Innovation Policy-Makers

Consortium Partners

Advisory Organisation
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Advisory board members 

related to the relevant TT organisations
 

• ASTP / Association of European Science & Technology 
Transfer Professionals

• EPA / European Patent Academy

• IKT / The Institute of Knowledge Transfer

• LES - Licensing Executive Society (France & Intern.)  

• ProTon Europe

• Societas Rudolphina 
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What does (s)he really know?
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Building up the Framework (2)

• Model Curricula for 7 different skills that were 
defined are:  

1. Managing Communication, Information & Networking   
2. Understanding IPR & Licensing
3. Commercial Activities and Markets
4. New Business Development
5. Negotiating
6. Project management 
7. Information retrieval and analyses (recomm. by EPO)
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 LEVELS

EDUCATION STANDARDS IN TT - COMPETENCES TO BE ACQUIRED

Managing communication, information and networking

The purpose of this module is to develop the skills of candidates in communication, information and networking. After this module candidates are 

able to use communication, information and networking skills in an effective manner to realize TTmatters.  

Learning outcomes
Candidate must be able:

C Student must have basic communication skills ( to listen,  to summarize,  to question,  to present, non-verbal and verbal communication,  to write) 

C To know different levels of communication in a conversation  (contents,  procedures,  interaction and emotion) 

C To know the basic theories of communication

I To find, interpret and use relevant information from databases (like patentinformation, trademarks, brands companyregistration) 

I Basic understanding of information management in TT

N Knowledge of existing relevant TTstakeholders (national and internation, f.e. regional development agence, gvernment, TTnetworks etc.)

N To be able to benefit from interaction with these TTstakeholders

Modules
C Communication theory (class room)

C Communication skills (class room / role plaing)

I Database information: how to find and interpret (e-learning) 

I Basics information management

N TT-networks: how to find, use and build personal networks for own organisation (class room)

Methodologiesclass room teaching

role playinge-learning (used in I-part database information)

Facilities
Class roomICT Teaching StaffCommunication trainer

TT-expertDatabase searcher

AssessmentExamDuration
3-4 days

Learning outcomes
Candidate must be able:

C  to manage a meeting / workshop 

C  to manage conflictual situations 

C  to manage external communication providers

C  to advise on TTmatters 

C  to communicate effectively on different hierarchical levels, with people from different backgrounds(technical, legal, research background)  

C to devise the communication strategy related to the commercial strategy 

C to articulate the technology transfer objectives for the commercial portfolio of the organisation 

I   to make a commercial scan / market intelligence relevant to the project (e-learning)

I   to manage the informationflow from the different projects he/she is involved in 

N  to build up a network and build up relationships with important contacts within network

N  to coordinate-manage a network

N to maintain relevant networks and to be able to use them for the benefit of the project

Modules
C Advisory skills

C Communication skills (advanced)

I  Scan commercial opportunities / market intelligence

I Managing informationflow

N Building and maintaining a network

Methodologiesaction learning / case study / role playing

present results case study to relevant stakeholders

e-learning (working in virtual projectenvironment)

class room (information management)

Facilities
class roomICT / e-learning facilities

Teaching Staffsenior communication trainer

information manager

AssessmentCase study
Duration

3-4 days
Learning outcomes

Candidate must be able:  

to manage all different forms of communication (crisis, intercultural, project …)

to interlink information from different fields, extrapolate trends and conclusions that have impact for the strategic level
 for the organisation

Modules
Joint development of a businesscase

MethodologiesBusiness case which is a presented to a panel of peers and evaluated by them

Facilities
Seminar / Round table arrangements

Teaching StaffExperienced peers from different TTstakeholders

AssessmentPresentation (and defense) of business case to panel of peers 

Duration
 1-2 days

Basic

Advanced

Executive

 Building up Framework (3)

• Def. for each skill-set & level

 Learning outcomes
 Education modules
 Methodologies  
 Facilities
 Teaching staff
 Assessment
 Duration (min.)

 

Basic 

Advance
d 

Expert 
 

Types of study 

Classroom 

 
Business case 

 

Interaction- casestudy 

Knowledge, Skills and Competences 
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Building the Framework (1)

TTO manager, TT 
manager, supervising 
technology transfer, and 
managing very complex 
structured projects along 
at least one of recognized 
lines of technology 
transfer.

Has profound knowledge and experience in/
of all six skills and has knowledge and 
experience in all methods of technology 
transfer and conditions of application and 
an extensive and systematic personal 
experience from management of projects in 
some field or fields of TT. An executive TTP 
is able to manage and exploit large 
Technology Transfer processes and is able 
to manage a TT professional team.

Executive 
Technology 
Transfer 
Professional

Expert > 8 
years 
experience

Project Manager, 
managing technology 
transfer or innovation 
projects along at least one 
of recognized lines of 
technology transfer.

Has deep knowledge of all six skills and has 
knowledge and experience in all methods of 
technology transfer and conditions of 
application and several years of personal 
experience from participation in (projects in) 
technology transfer.

Senior 
Technology 
Transfer 
Professional

Advanced 3-8 
years 
experience

Assistant TT manager, 
Project Assistant

Has general knowledge of all six skills.Technology 
Transfer 
Professional  

Basic 0-3 years 
experience

Activities / RolesSkill-LevelTitleExperience
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What is your benefit?

At least 5 training providers in 5 different 
countries have been committing to implement  
the Framework and will mutually recognize 
Certification for TT Manager!

List of Providers will be published in March!

Future: Starting Point for an European 
Profession Body for TT/KT! 
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Project WebSite: www.ttt-manager.eu 

http://www.ttt-manager.eu/
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Invitation to Final Conference

“Technology Transfer - Title, 
Profession, System or Action!”

24/25 Feb 09

RIGA

FOR FREE

Registration: http://www.liaa.gov.lv/?object_id=49204 

http://www.liaa.gov.lv/?object_id=49204
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Thank you for your attention…

Georg Gasteiger

aws

Austria Wirtschaftsservice GmbH

g.gasteiger@aswg.at 

mailto:g.gasteiger@aswg.at

